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Security and Vulnerability Assessment
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Our security and vulnerabili-
ty assessments analyze and
document gaps in building
and facility security and pro-
vide cost/benefit mitigation
recommendations.

All-hazards emergency and
crisis response plans
elevate compliance to NIMS,
NFPA, ICS, and ICP
standards.

Emergencies have become a predictable part of corporate, government,
and school operations. Disasters like Hurricane Katrina have indelibly
changed common assumptions and expectations—and demonstrated that
the ability of most organizations to manage catastrophes is grossly inade-
quate. Government officials, executives, board members, and educators are
now expected to anticipate emergency disruptions—natural, made-made,
and terrorist related. Markets, public opinion, and the courts punish com-
panies that do not adequately protect their people, physical assets, infor-
mation, and supply chains. Standards of informed planning are beginning
to affect the liability risks to which organizations are exposed. President
Bush has even elevated emergency planning to a national security priority.

Risk Solutions International’s Emergency Management practice helps com-
panies, government agencies, and schools understand threats from a holis-
tic perspective. We use a standards-based approach to help them address
all-hazards exposures.

Our experts include professional emergency managers, American Threat
Assessment professionals, members of Emergency Corps, International
Association of Chiefs of Police, National /International Crisis Negotiators’
Consortium, and International Association of Law Enforcement trainers.
Some are U.S. Department of Education (DOE) school trainers, experts
from the FBI's National Domestic Preparedness Office (for WMD), and for-
mer members of the U.S. Air Force Disaster Preparedness Program—who
have dealt with chemical, biological, radiological, nuclear, and explosives
(CBRNE) threats.

Corporate Emergency Programs

Financial and risk managers—and operations, facilities, and HR execu-
tives—are concerned for the safety and security of their employees, cus-
tomers, tenants, and visitors. They are also charged with the protection of
their companies’ physical assets and infrastructure. Our Emergency
Management practice focuses on the emergencies faced by financial
services, real estate and hospitality companies, manufacturers and petro-
chemical concerns, ports, and sporting arenas. We are experts in all-haz-
ards, standards-based solutions that look at the region and surrounding
community and its first responders, in developing plans that help limit
damage and liability for our clients.

Governmental Emergency Preparedness

The U.S. Department of Homeland Security grants billions of dollars to
state emergency management agencies. Metropolitan areas, coastal and port
cities, and those in proximity to unique natural or made-made threats must
now use this funding to aggressively plan for emergencies so they minimize
loss of life and recover quickly from disasters. They must conform to federal
standards in order to optimize inter-agency coordination. Our emergency
management professionals help local governments with plans, exercises,
evacuation, school district impact, and response and recovery, as part of
their emergency management and continuity of operations (COOP) plans.
We specialize in inter-jurisdictional coordination with affected stakeholders.



K-12 and Higher Education

School and college administrators, campus police, and safety officials share
responsibility for ensuring a safe and secure learning and work environment.
Risk Solutions International provides our education clients with unparalleled
emergency preparedness expertise. We are the leading consultant to the DOE's
Emergency Response/Crisis Management and Safe Schools Grant recipients.
We train DOE grant winners and we have helped over 1,400 schools in over 90
public school districts. Our Campus Vulnerability Assessment Program
enables colleges and universities to understand the campus-wide vulnerability
of their physical plant and mitigate exposure for the safety of their students,
faculty, and staff.

Services and Solutions

We provide companies, municipalities, and school districts with a complete
portfolio of safety, emergency, and crisis management services. Our deliver-
ables address the four phases of emergency management: prevention/mitiga-
tion, preparedness, response, and recovery.

Our solutions are compliant with the National Incident Management System
(NIMS), the Incident Command System (ICS) and the Integrated Contingency
Planning (ICP) approach to emergencies. They are considered industry best
practices. Meeting these thresholds can be important to both operational and
legal challenges after a critical incident occurs. Our solutions address all natu-
ral and man-made hazards including weather, civil unrest, strikes, workplace
violence, chemical spills, biological releases, WMD, CBRNE, black-outs, floods,
and terrorism. Our services include:

« Capabilities and Needs Assessments

* Security and Vulnerability Assessments baselined from HLS-CAM Protocol
* Mitigation Strategies

* Comprehensive Emergency Management Plans (CEMP)

% Crisis Communication Guides (CCG)

* Bvacuation and Reunification Procedures

* Emergency Procedures Guides (EPG)

* HSEEP-compliant Drills, Simulations, Functional /Full-Scale Exercises

* Program Evaluations that Meet GPRA Guidelines

Satisfied Clients

Our mission is to partner with companies, agencies, and municipalities to
improve the effectiveness of their safety and emergency preparedness,
response, and recovery programs. Client satisfaction is how we measure our
success.

“Mark Weimerskirch, [our National Emergency Management Practice Leader], is my
center of expertise in Emergency Management.”
-- Gordon Kettler, Executive Director of Global Security, General Motors

"The most important tool for every citizen...[Risk Solutions International’s]
Emergency & Safety Procedures Guide...employs common sense for uncommon
times.”

-- Glen Henricks, Director of Emergency Management, American Red Cross
and Former Emergency Management Coordinator, City of Detroit, OEM
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Comprehensive Emergency Management Plan
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Disasters like 9/11 and
Hurricane Katrina clearly
demonstrate the need for
comprehensive emergency
management plans for com-
panies and municipalities.

Our professionals conduct
training, drills, tabletop, and
full-scale exercises for
region and facility-specific
hazards, industry standards,
and incident management
procedures.
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PLEASE CONTACT.

Risk Solutions International LLC

1330 Avenue of the Americas, 36th Floor
New York, New York 10019
877.774.1900

fax 212.842.1540

info@rsi-llc.com
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