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Vendor Continuity
Assessment Programs
expose the single points of
failure with vendors in your

supply chain.
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Our Web-based Business
Continuity Assessment
Program generates a “heat
map” to help management
identify where to target
resources for improvement.

Preparing for events that can impact people and technology—as well as
disrupt data and operational processes—has become the responsibility of
elected officials, corporate management, and the board.

Regulators now demand that top management is prepared. Customers
require it in their service level agreements and shareholders expect it.
President Bush has even elevated preparedness to a national security pri-
ority. Markets, regulators, and public opinion punish companies that do
not adequately prepare for operational continuity when disaster strikes.

Our corporate and government clients are expanding their focus on emer-
gency scenarios that impact human capital, create crisis management
issues, and affect business partner relationships. They are redefining what
functions and agencies are critical to ensure uninterrupted continuity with
partners, customers, citizens, and employees.

Risk Solutions International’s Business Continuity Management profes-
sionals systematically identify key processes that may be impacted by dis-
asters, and assist with planning and recovery strategies. We help compa-
nies and municipal and state jurisdictions stay in business and serve their
constituents in the event of a severe disruption to their operations.

Unparalleled BCM Expertise

Our Business Continuity Management practice is comprised of highly
trained and certified industry practitioners. Risk Solutions International
consultants have experience across a wide spectrum of commercial, gov-
ernmental, and educational organizations. They are industry thought lead-
ers who have helped develop national standards for business continuity
management and governmental continuity of operations (COOP). They
understand that the costs of not managing disaster risk can be far greater
to our clients than the cost of sound preparation and testing.

The team includes certified business continuity professionals, professional
emergency managers, project management and certified protection profes-
sionals, and former senior FEMA managers.

Our staff includes experts in weapons of mass destruction and chemical,
biological, radiological, nuclear, and explosive threats. It also includes
members of the Business Continuity Institute, Contingency Exchange,
Disaster Recovery Institute, and the New England Disaster Recovery
Information Exchange. And their references, qualifications, and industry
certifications are unmatched by large corporate or “boutique” consultants.

Compliance and Standards

Regulations and industry standards now represent a far higher threshold
for operational resiliency at companies and government agencies. They
mandate that senior management be involved strategically and tactically in
business continuity to assure a state of readiness in the event of disruptions.
Guidance from FEMA, the SEC and NASD, FFIEC, HIPAA, NERC, FERC,
OMD, FDA, and state insurance departments have been aggressive since



events like 9/11, the Los Angeles dock strike, and Hurricane Katrina. They
represent performance levels that impact not only operations, but also insur-
ance, risk, and legal exposure, since standards compliance can be a key deter-
minant of liability. It is part of your fiduciary responsibility to know how your
plan compares to regulations, your competition, and industry best practices.

Solutions
Risk Solutions International provides a comprehensive suite of solutions and

services that help clients assess the sufficiency of their continuity management,
design better plans, and exercise and test those plans.

Plan
Development
Solutions

Assessment
Solutions

Exercising
and Testing

* Training and
Awareness

* Business Continuity
Assessment and
Continuity of
Operations
Evaluation Review

* Business Impact
Analysis

* Exercise and
Validation

* Strategy Selection

* Business Continuity
x lendor Continuity Plan Development
Assessment

Program

* Risk Assessments

COOQOP and COG

After facing numerous man-made, natural, and terror-related disasters in the
last decade, the U.S. Department of Homeland Security (DHS) has issued
requirements for government agencies and municipalities to have viable conti-
nuity of operations and continuity of government (COG) plans. DHS grants
billions of dollars to state emergency management agencies to fund these
regional and local continuity plans. Hurricane Katrina resulted in a presiden-
tial order to review city plans to ensure a better state of readiness.

Risk Solutions International specializes in helping local and state jurisdictions
cope with this new directive associated with the potential loss of operational
or governmental capabilities.

Satisfied Clients

The mission of our Business and Governmental Continuity practice is to
partner with companies, agencies, and municipalities to improve the effective-
ness of their operational continuity management practices. Client satisfaction
is how we measure our success.

“Risk Solutions International is an outstanding professional agency that is both
flexible and accommodating to our City’s continuity of operations planning and
emergency preparedness needs.”

—Leo Messier, Providence Emergency Management Agency, Rhode Island

Globally disperse companies
use our Web-based tools to
develop, manage, and
access continuity plans and
documents wherever they
are located.

Our professionals conduct
training, tabletop exercises,
and drills for senior manage-
ment to role-play simulated
disaster scenarios.



FOR MORE INFORMATION ABOUT
BUSINESS CONTINUITY MANAGEMENT

PLEASE CONTACT.

Risk Solutions International LLC

1330 Avenue of the Americas, 36th Floor
New York, New York 10019
877.774.1900

fax 212.842.1540

info@rsi-llc.com
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